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PETERBOROUGH CATHEDRAL
CHAPTER’S REPORT
FOR THE YEAR ENDED 31 MARCH 2019

CHAPTER'S REPORT

OBJECTIVES AND ACTIVITIES

The Cathedral Church of St. Peter, St. Paul and St. Andrew in Peterborough is the seat of the Bishop of
Peterborough and is a centre for mission and the worship of Almighty God. It is the Mother Church of the
Diocese and as such has a central role as a ministerial resource for the Diocese by providing a variety of
liturgical services and supporting the ministry of the Bishop. The whole spectrum of activity undertaken at
the Cathedral seeks to serve this fundamental purpose.

Chapter publicised its VISIONS AND VALUES document in the Spring of 2019, affirming our purpose:

“To share the love of God in Christ Jesus, affirming life in all its fullness and drawing
people into relationship with him”

By 2023 we aim to be:

1. A worshiping community with congregations that are growing in size, diversity, prayerfulness and in
Christian maturity.

2. A place where all who come whether as visitors, pilgrims, clients, customers, feel welcomed valued and
engaged.

3. A place that is outward looking, serving the community, valued by the city and all its citizens.

4. A valued resource for the Diocese in its mission and ministry, which will actively seek to support the
teaching role and leadership of the Bishop.

5. An employer which invests in its staff, whether paid or volunteer, encourages them to grow and develop
confidence in their roles and be appropriately rewarded.

6. A place which is financially sustainable, demonstrating good stewardship of our buildings and resources,
and investing in mission for the benefit of all.

OUR ACHIEVEMENTS AND PERFORMANCE

In 2018 the Cathedral celebrated the 900" anniversary of the founding of the present building.

The anniversary offered a significant opportunity to Chapter to reposition the Cathedral after the difficulties
of recent years; to reshape its mission and ministry and to rebuild relationships with stakeholders,
benefactors and partners. The arrival of the new Dean in January, a new Canon Missioner and later in the
year a new Precentor, along with new lay members of Chapter was an important part in the process and a
number of changes of personnel amongst lay staff further reinforced the sense of a new beginning.
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Notwithstanding the well-publicised difficulties of the Cathedral, the P900 Campaign had seen many
significant improvements to the Cathedral, including better access and interpretation, the Visitor Learning
Centre, the restoration of the pavement in the Presbytery and the re-pitching of the organ.

This was the backdrop to a year of celebration involving the City Council and many community groups and
charities under the banner Peterborough Celebrates. The Cathedral played a full part in the programme
culminating in the visit of Tim Peake’s Soyuz Space Capsule (and for two weeks Luke Jerram’s Moon), which
together attracted in the region of 180,000 visitors to the Cathedral over the summer and autumn. The
popularity of the event imposed some strains on the staff and volunteers but many lessons were learned
which will be taken forward in the planning of future events. In terms of raising the profile of the Cathedral
and attracting new audiences Soyuz was a tremendous success. The financial return was less impressive and
this reinforced Chapter’s view that we needed more entrepreneurial acumen within the staff and a
successful bid was submitted to the Cathedral Sustainability Fund for the post of a Commercial Director
(along with a Volunteer Co-ordinator to address issues of capacity). It is hoped that these creative new
appointments will play a key part in building a sustainable Business model in the future.

Last year, we said that our primary focus for 2018/19 remained the clearing of the debt and delivering on an
action plan to bring the cathedral into a long term sustainable financial position. As well as the continuing
operational deficit a key concern for Chapter had been the burden of debt. Property sales, notably of the
(old) Deanery and Prebendal House during the summer of 2018 saw that reduce substantially with a smaller
Church Commissioners loan by the year end. While this is likely to rise again over the next twelve months to
cover cash flow demands and the deficit, reduced interest payments will be of importance in moving the
Cathedral towards sustainability. Fiscal discipline of course remains an important priority. Our CFO Jess
Merson who had played such an important role in bringing clarity and transparency to Cathedral finances
left in the autumn and Jonathan Goodes came on an interim appointment. Jonathan continued Jess’ work
not least in reducing aged debtors and in encouraging discipline in procurement. We also concluded the
arrangement with Peterborough Regional College over Becket’s Tea Room and have developed a new
partnership to enhance the contribution of the Café both in terms of offer and profitability.

Chapter with the support of its Finance Committee spent a good deal of time shaping a three year budget in
order to move us towards a break even over that time. The foundations of the programme are continued
financial discipline and an endeavour to enhance revenues, not least from events and a more intensive use
of our property portfolio. The support of the Cathedral’s Preservation and Development Trust is also an
important channel for increased revenue and the appointment of a new Fund Raiser (Dawn Caplin) signalled
an encouraging renewed commitment by the Trust to support our mission in the coming years.

A year ago we said we would draft a new Vision Statement for the cathedral and identify the core values and
behaviours that flow from this vision. We also said that we would develop a new strategy predicated on
continued growth and articulate our goals for the next 5 years. Underpinning much of Chapter’s work during
the year was the development of a new Vision and Values Framework, digging deep into the Cathedral’s
Benedictine spiritual heritage and casting a set of values to take us forward.

Our Core Purpose was stated as: “To share the love of God in Christ Jesus, affirming life in all its fullness and

drawing people into relationship with him” and this expressed in the four Benedictine principles of Worship,
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Learning, Hospitality and Service. Four Core Values: Integrity, Generosity, Inclusivity, and Joy were identified
and Chapter see these as critical to shaping the culture of the Cathedral in the coming years. Chapter also
began work on a five year Strategic Plan to ensure missional as well financial effectiveness.

Picking up two of the above purposes, the Choral Foundation saw a number of changes in the year with the
appointment of a new Director of Music, Tansy Castledine (one of only two women in such a post in the
country) succeeding Stephen Grahl who moved to Christ Church Oxford. An almost entirely new “back row”
of singers also arrived in the autumn but the new personnel bedded in well and despite the changes the
Choir maintained a high level of performance, planning a tour to Belgium and recording a new CD.

Last year we said we would work with local agencies to host a day centre for homeless people and develop
our work in multi-faith and community cohesion projects. Another notable feature of the Cathedral’s
mission this year has been the development of a partnership with the Light Project Peterborough, a Christian
Charity working with the homeless. We were able to offer this Charity the use of the Garden House in
Wheelyard as a drop-in centre working with the City Council and other partners to improve the life prospects
of homeless and rough sleeping people. The Cathedral also hosted (for the first time) Peterborough Night
Shelter for a week in Lent,

The Cathedral’s commitment to Inclusivity manifested itself in a number of ways. Thus Interfaith
partnerships continued to play a part in the Cathedral’s outreach and for the first time we hosted an Iftar
(breaking of the Ramadan fast) in June 2018. The City’s Hindu community also came to the Cathedral to
begin its Divali procession. In July the Cathedral flew the Rainbow flag as part of Peterborough Pride Week
receiving a very largely positive response.

Chapter noted the national discussions around the Report of the Cathedrals’ Working Group and contributed
to the consultations. Various changes were made to the Cathedral’s Constitution and Statutes to respond to
weaknesses that had been identified in the Bishop's Visitation Charge and in anticipation of changes in
Cathedral governance legislation.

In short a busy, positive and demanding year with many positive signs but still with much to do in financial
terms to bring the Cathedral’s finances into balance and eradicate the remaining debt.

OUR FOCUS FOR 2019/20

Our primary focus for the year is to begin to deliver the key actions arising from the Strategic Plan, to grow
the community of the cathedral and use our assets more productively so that we stay on target to clear the
remaining debt and deliver long-term sustainability by 2022/23. We are grateful to the Church
Commissioners for their continued assistance through the year. There is a sense of renewed purpose as
Chapter works to implement its new Vision statement and strategy for the next five years - and beyond.
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Specifically in 2019/20 we will aim to:

e undertake a full review of our commercial activities with the intention of put in place a shop and
café operation which deliver the financial targets set across the period 2019-2022.

e Define an events strategy which optimises available resource and delivers high quality events which
meet both financial and customer satisfaction goals, aiming for a net revenue events target of
£137,000 for 2019/20.

¢ Undertake a congregational stewardship campaign to achieve a target of £60,000 income in
2019/20.

* Review overheads and commence a contract review to bring about efficiencies and economies,
specifically to achieve a 4% saving on our current energy costs.

e Fill the vacant property and office spaces to achieve a target income of £265,000 for rental income in
2019/20.

e Ensure all elements of the commercial precincts are fully operational and maintained to secure full
income.

A significant element of the Cathedral’s Aims and Objectives plan is the generation of new income, and this
is illustrated by the commitments noted above. The Cathedral seeks to attract new and wider audiences to
visit, increasing participation and footfall and therefore secondary spend. As well as welcoming visitors who
are interested in the history and heritage of the site, the more people the Cathedral attracts, the more
opportunities it has to engage people with its core Christian message.

Specific objectives include:

Faith and ministry:
* Matters of faith and ministry remain the focus looking both at our existing congregation and beyond
the walls of the cathedral. Specific objectives include the following:
o Offer regular placements for diocesan clergy and ordinands to explore cathedral ministry.
o Engage the congregation and staff/volunteers with Peterborough Winter Night Shelter and
the Garden House rough sleepers project.
o To test the proposition of non-English language services at 5.30 on Sunday.
o To develop and launch a monthly healing service.
Governance:
e To appoint a new lay member of Chapter following the review of the skills audit and the
identification of skills shortages.
* Introduce clear division of roles and responsibilities between Chapter and the Executive body
ensuring appropriate ownership of strategic and operational matters.
¢ Introduce a robust programme of policy development, implementation and review
Strategy:
* Toimplement the new Vision and Values Statement for the cathedral as amplified through aims and
objectives, using SMART goal setting.
e To regularly review and evolve our strategy for continued growth and to articulate this through
SMART goals for the next 5 years.
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* To produce robust and defensible financial projections for the next 3 years which set out a road map
to a break even position by 2021/22, and a related action plan to achieve the targets underlying the
projections.

Income generation:

e To grow our events and related visitor income following on from the successful hosting of Tim
Peake’s Soyuz spacecraft in the cathedral. Specifically with the hosting of Luke Jerram’s GAIA art
installation in August and September 2019.

» To change the programme of events to appeal to different audiences. The Cathedral aims to expand
its programme of concerts, performances and events which generate income from either hire of our
spaces or ticket sales if run in-house.

e To undertake a stewardship campaign with the worshipping cathedral community, to launch in the
Autumn of 2019, with the intention of achieving the stretch target of £60,000 income in 2019/20.

¢ To work closely with our new tea room partner to develop an offering that will appeal to our many
different visitors.

¢ To review and update all aspects of the cathedral shop so that it becomes part of the visitor
experience.

Schools, families and visits:

» To continue to grow our interaction with schools, families and visits, focussing on reaching out to

more of the community.
Property:

¢ To complete the review of all properties and implement a robust 5 year plan which supports our goal

of sustainability and the repayment of debt.

FINANCIAL REVIEW

Chapter continues to focus on the road to sustainability, represented by growing income streams and
controlling expenditure.

Unrestricted donations and legacies grew to £309k (2017/18 £276k) — an increase of 12%, some of which
may be attributed to the fact that in the Autumn of 2018, the Cathedral hosted Tim Peake’s Soyuz space
capsule ,complimented by Luke Jerram’s installation “The Moon”. This resuited in more than 171,000 visitors
to the cathedral during the exhibition dates, and associated increases in donations and shop income. (Shop
income grew by 24% to £81k.)These exhibitions and attractions were first steps in what must be part of the
sustainability package for the future. Trading and fundraising (including events) saw an income of £505k for
the year (17/18 £344k), an increase of 47%.

In the year the number of school visits decreased by 4% and family tours by 35% compared to the previous
year, but visitor numbers increased by 7% when compared to 2017/18. Total funds received from school
visits and tours were £38k (17/18 £49k)

The sale of the Old Deanery, Prebendal House and Number 7, Minster Precincts allowed the Cathedral to
repay its debt to Barclays in full, leaving an outstanding short term loan commitment to the Church
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Commissioners of £683k (2017/18 £296k), and a reduction in long term loan liabilities from £2.3million to
£30k.

Expenditure continued to be closely monitored and despite changes to staff, there continued to be a
tightening of financial regulations and procedures to ensure best value in the purchase of goods and
services. This is reflected by the reduction in total unrestricted expenditure reducing by 8% to £1,378k.

RESERVES:

The Chapter continues to have few cash reserves. The unrestricted assets take the form of property and
make up the vast majority of reserves, which can be seen on pages 11-12. The recovery plan will help to
build up protected liquid reserves and the Cathedral is currently reviewing its reserves policy which can be

fully implemented when an operating surplus is being generated.

RISK MANAGEMENT:

The Cathedral’s Risk Management Strategy incorporates a risk register which identifies the major risks to
which the Cathedral is exposed. The risks are prioritised in terms of potential impact and likelihood of
occurrence and steps to manage the risks are identified, including action points to take forward. The risk
register will be kept under review by the Executive Team and tabled annually for consideration by the
Finance Committee and Chapter.

The principal risks facing the Cathedral remain:

° managing day to day cash flow requirements given the lack of cash reserves and the ongoing
servicing of the Church Commissioners loan.

» financial sustainability in terms of achieving a surplus and reliance on generating additional
operational income, whether from events and retail operations or increasing incomes from our
property portfolio.

o the resources within the Cathedral to undertake a plan for growth

These are being mitigated through close monitoring and reporting of the financial position to be able to
make informed decisions and act in a timely manner.

STRUCTURE, GOVERNANCE AND MANAGEMENT:

The Cathedral is governed in accordance with the Cathedrals Measure 1999. A new Constitution and
Statutes came into effect on 1 March 2019, following the statutory consultation process. This revised
Constitution and Statutes replaces the earlier ones of 2001 and 2009. Executive responsibility for the
strategic direction, worship, pastoral care, together with the day-to-day management of the Cathedral’s
financial and property assets, rests with the Chapter. In addition, there are two non-executive bodies: the
Cathedral Council and the College of Canons. The Chapter is required to provide reports to the Council on
the general direction and mission of the Cathedral in addition to reporting on the annual budget, audited
accounts and any proposed revisions of the Constitution and Statutes. The College of Canons meets to

discuss matters concerning the Cathedral. It also receives and considers the annual report and audited
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accounts. When called on to do so the College also offers counsel to both the Bishop and the Chapter on
matters affecting the Cathedral and Diocese. The detailed responsibilities for each body are contained in the
Constitution and Statutes for the Cathedral. The Chapter met on ten occasions during the year. The
Cathedral Council and the College of Canons both met twice.

The Statutes also decree that there shall be a Finance Committee, which at Peterborough was called the
Advisory Committee on Finance (ACF), to advise the Chapter on financial and investment management and
also the management of property belonging to the Cathedral. This committee includes external independent
members with professional experience in these fields. Following the establishment of the Finance
Committee and the Property and Investment Committee in accordance with the Bishop’s Charge, the
Statutes have been amended.

The Fabric Advisory Committee (FAC) is an independent body, appointments to which are made by the
Chapter and the Cathedrals Fabric Commission for England. It is charged with monitoring applications by the
Chapter to make modifications and additions to the fabric of the Cathedral. In addition to these committees
the Cathedral is also required to have an Administrator, Architect, Auditor and Master of the Music (known
at Peterborough as the Director of Music since September 2004).

The Chapter is also required to establish a Cathedral Community Committee which at Peterborough is called
the Community Forum.

Building strong and lasting relationships with other bodies and organisations has always been an active
policy of the Chapter. Indeed it believes that it is only through mutual understanding and an appreciation of
the problems faced by sympathetic organisations that it can further develop its ministry and be truly
integrated as a part of the local community and economy and of the Diocese and region.

RESPONSIBILITIES OF CHAPTER:

The Chapter is responsible under requirements laid down by the Church Commissioners and the powers
given to them by Section 27 of the Cathedrals Measure 1999 for:

. preparing and publishing an annual report and audited accounts which give a true and fair
view of the financial activities for each financial year and of the assets, liabilities and funds at
the end of each financial year of the cathedral and its connected entities;

. stating that they have complied in all material respects with the regulations on the subject
prepared by Cathedrals Administration and Finance Association (CAFA) or describing which
recommendations have not been complied with and giving reasons for the non-compliance
and observed the methods and principles in the Charities SORP ;

. selecting suitable accounting policies and then applying them consistently;
. making judgements and estimates that are reasonable and prudent;
. kéeping proper accounting records from which the financial position of the cathedral can be

ascertained with reasonable accuracy at any time, and,
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. safe-guarding the assets of the Cathedral and taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Chapter may invest the Cathedral’s funds in any of the following:

. land;

. funds administered for the Central Board of Finance of the Church of England by CCLA
Investment Management Ltd;

. investments in which trustees may invest under the general power of investment in the
Trustee Act 2000;

. the improvement or development of property belonging to the Cathedral, except that

endowment funds may not be used to improve or develop the Cathedral itself and its
ancitlary buildings.

ORGANISATIONAL STRUCTURE:

The Chapter Dean of Peterborough, The Very Revd Christopher Dalliston
Vice Dean, The Revd Canon Timothy Alban Jones
Canon Missioner, The Revd Canon Sarah Brown
Acting Canon Precentor, The Revd Canon Timothy Alban Jones (from October 2017
to September 2018)
Canon Precentor, The Revd Canon Dr Rowan Williams (from September 2018)
The Revd Canon lan Black
Canon Phil Rolfe - Treasurer
Canon Maria Steele
Canon Jackie Matthews
Canon Mark Constant (from April 2019)

The Dean is appointed by the Crown and other members of Chapter are appointed by the Bishop.

The Cathedral Council
Chair Sir Lawrence Howard
Bishop of Peterborough, The Right Rev’d Donald Allister
Dean of Peterborough, The Very Rev’d Christopher Dalliston
Canon Andrew Roberts — Cathedral Administrator
Dr Charles Coxon
Jessica Merson (to November 2018)
Jonathan Goodes (from November 2018 to June 2019)
Jan Armitage (from June 2019)
Joanne Dalrymple Smith
John MacMahon
The Rev'd Canon John Westwood

Michael Truman
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The Rev'd Canon Michael Webber

Peter Brotherton

Canon Phil Rolfe

Richard Foulkes

Beki Sellick

Sam Falco

Simon Nurser

Vice Dean, The Rev'd Canon Tim Alban Jones

Members of the Council are appointed by the Bishop

College of Canons

Bishop of Brixworth, The Right Rev’'d John Holbrook

The Rev’d Canon Michael Webber

The Rev'd Canon John Westwood

Canon Andrew Presland

Canon Andrew Roberts — Cathedral Administrator
Archdeacon of Oakham, The Venerable Gordon Steele
The Rev'd Canon Beverley Hollins {(from November 2018)
The Rev'd Canon Bill Croft

The Rev'd Canon Brian Withington

The Rev’d Canon Charlie Nobbs

The Rev'd Canon George Rogers (from November 2018)
Canon Helen Cameron

The Rev’d Canon lan Black

The Rev’'d Canon lan Holdsworth

The Rev’'d Canon Jane Butler

The Rev’'d Canon John Hall

Canon Liz Holdsworth

The Rev'd Canon Mandy Cuthbertson

Canon Mary Hanna (from November 2018)

The Rev'd Canon Michael Webber

The Rev'd Canon Miranda Hayes

Canon Miranda Robinson

The Rev'd Canon Neil Clarke

The Rev’d Canon Nicholas Gandy (from November 2018)
The Rev’d Canon Nicholas Setterfield

Canon Pete White

The Rev'd Canon Sarah Brown

Archdeacon of Northampton, The Venerable Richard Ormston
The Rev'd Canon Richard Stainer

The Rev’'d Canon Sally Hughes

The Rev'd Canon Stephen Kelly (from November 2018)
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The Rev’d Canon Steve Benoy
The Rev'd Canon Steve Prior

The Rev’d Canon Tim Alban Jones
The Rev’'d Canon Tony Lynett

Members of the College of Canons are appointed by the Bishop

Executive Committee Dean of Peterborough, The Very Rev'd Christopher Dalliston
Vice Dean, The Rev’'d Canon Tim Alban Jones
Canon Andrew Roberts — Cathedral Administrator
Jessica Merson — Chief Finance Officer (to November 2018)
Jonathan Goodes — interim Chief Finance Officer (from November 2018 to June
2019)
Jan Armitage ~ Chief Finance Officer (from June 2019)
Dave Cramp —~ Commercial Director (from April 19)

The Finance Committee
Chair Simon Nurser
Canon Phil Rolfe
The Rev’d Canon lan Black
Dean of Peterborough, The Very Rev’d Christopher Dalliston
Nicholas Pitts-Tucker (to September 2018)
Des Crichton (to November 2018)
Peter Southern (to May 2019)
Canon Andrew Roberts —~ Cathedral Administrator
Keith Nicholson (from March 2019)
lain Knott (from August 2019)
Jessica Merson — Chief Finance Officer (to November 2018)
Jonathan Goodes — Chief Finance Officer (from November 2018 to June 2019)
Jan Armitage — Chief Finance Officer (from June 2019)

The Fabric Advisory Committee
Chair Graham Smallbone (to November 2018)
Chair Richard Harman (from November 2018)
Dr Ron Baxter
Robert Carr
The Rev’d Canon Dr Donald Gray (to November 2018)
Kelley Christ
The Very Rev’d Peter Judd (from May 2019)
Carol Heidschuster (from May 2019)
Claudia Marx (from May 2019)

Shelley Garland (from May 2019)
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Members of these committees are jointly appointed by Chapter and Cathedrals Fabric Commission for
England.

Professional Advisors

The Chapter is exceedingly grateful for the support it receives from its professional advisors. In their
individual ways they have each contributed in no small way to the mission and ministry of this great
Cathedral Church.

Cathedral Architect: Mr Stephen Oliver
Archaeological Consultant: Dr Jackie Hall
Bankers: Barclays Bank plc

HSBC Bank plc
Solicitors: Hunt and Coombs Solicitors
Property Consultants: Barker Storey Matthews

Jolliffe Daking LLP

Auditors: Haysmacintyre LLP
Stockbrokers: Vartan & Son
Health & Safety Advisors: Michael White Associates

KR 0 Oy 2SR A
Approved by the Chapter on .............. and signed on its behalf by

Dean of Peterborough Cathedral, The Very Rev’d Chris Dalliston
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PETERBOROUGH CATHEDRAL

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE CATHEDRAL
CHAPTER OF PETERBOROUGH CATHEDRAL

FOR THE YEAR ENDED 31 MARCH 2019

Opinion

We have audited the financial statements of Peterborough Cathedral for the year-ended 31 March 2019 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:
e give a true and fair view of the state of Cathedrals affairs as at 31 March 2019 and of its net movement in
funds for the year then ended;
* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
» have been prepared in accordance with the regulations specified by the Church Commissioners under the
powers given to them by section 27 of the Cathedrals Measure 1999,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {(UK) {ISAs (UK)} and applicable law.
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
financial statements section of our report. We are independent of the Cathedral in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion,

Responsibilities of the members of the Chapter for the financial statements

As explained more fully in the responsibilities statement set out on pages 9-10, the members of the Chapter are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as they determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the members of the Chapter are responsible for assessing the Cathedral’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless they either intend to liquidate the Cathedral or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s
report.
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Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to report to
you where:
» the members of the Chapter’s use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
» the members of the Chapter have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the Cathedral’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information

The members of the Chapter are responsible for the other information. The other information comprises the
information included in Chapter's Report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. !f, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which we report to you if, in our opinion:

* sufficient accounting records have not been kept by the Cathedral; or
* the Cathedral’s financial statements are not in agreement with the accounting records and returns; or
s we have not received all the information and explanations we require for our audit.

Use of our report

This report is made solely to the Cathedral Chapter, as a body, in accordance with section 27 of the Cathedrals Measure
1999. Our audit work has been undertaken so that we might state to the Chapter those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Cathedral Chapter as a body, for our audit work, for this report, or
for the opinions we have formed.

l“\"‘\v\/évv >

Haysmacintyre LLP 10 Queen Street Place
Statutory Auditors London
EC4R 1AG
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PETERBOROUGH CATHEDRAL
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2019

Income and
Endowments
From:

Donations and
Legacies

Grants in support
of mission
Charges and fees
arising in the
course of mission
Trading and
fundraising

Investments
Total Income

Expenditure on:
Raising funds
Ministry
Cathedral and
precincts upkeep

Education and
oufreach

Other Expenditure
Total
Expenditure

Net (expenditure)
/ income before -
investment gains

Net gains on
investments

Net {(expenditure)
/ income

Gross transfers
between funds

Net movement in
funds

Reconciliation of
funds:

Total funds
brought forward

Total funds
carried forward

Unrestricted Restricted Endowment Total Total Funds
Notes Funds Funds Funds Funds 2019 2018
2

308,824 269,479 - 578,303 275,937

8,668 525,414 - 534,082 1,393,153

24,215 - 24,215 41,105

505,097 - - 505,097 344,042

265,653 33,000 - 298,653 292,727
1,112,457 827,893 - 1,940,350 2,346,964

3 476,966 75,992 - 552,958 414,468

4 183,243 305,795 - 489,038 675,491
663,550 241,253 - 904,803 1,390,236

36,804 2,071 - 38,875 49,374

4d 17,400 - - 17,400 11,000
1,377,963 625,111 - 2,003,074 2,540,569
(265,506) 202,782 - (62,724) (193,605)

143,750 - 2,062 115,812 60,588
(151,756) 202,782 2,062 53,088 (133,017)

22,877 (22,877) - - -

(128,879) 179,905 2,062 53,088 (133,017)
6,734,093 227,550 1,730,949 8,692,592 8,825,609

6,605,214 407,455 1,733,011 8,745,680 8,692,592







