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Becket’s Café, Minster Precincts, Peterborough
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INVITATION TO TENDER

for

The running and operation of the café at Peterborough Cathedral

[image: image3.png]



All Tenders MUST be returned by E Mail to:
commercial.director@peterborough-cathedral.org.uk

SUMMARY INSTRUCTIONS AND DETAILS OF CONTRACT

	ITEM
	CONTRACT DETAILS

	Contract Description
	To provide bespoke and flexible café services within,
Becket’s Café,
Minster Precincts,

Peterborough

PE1 1XS
To become an approved supplier of catering facilities to external users of Cathedral spaces booked by the Cathedral Operations team.

	Period of Contract
	Opening on 1st April 2023 for a three-year fixed contract subject to both parties’ agreement. Option of a further two years subject to both parties’ agreement.

	Details of Further Information
	Further information is set out in the detailed specification. 

	Submission Instructions
	Tenderers are required to send their tender submissions by electronic mail to the following address:
commercial.director@peterborough-cathedral.org.uk

	Date and Time for Tender Submission Return
	All tenders must be returned by 24 February 2023

	All enquiries to be sent to
	Dave Cramp via email to commercial.director@peterborough-cathedral.org.uk

	Time line
	Application Deadline – 24th February 2023
Appointments 6th – 10th March 2023

Commencement no later than 1 May 2023


IMPORTANT NOTICE
This invitation to Tender is issued by Peterborough Cathedral in good faith with the aim of securing a professional hospitality partner who will be able to deliver a bespoke and flexible café style service for all who visit the Cathedral, whatever their purpose.
The Dean and Chapter of Peterborough Cathedral or their Executive are not liable for any costs resulting from any amendment or cancellation of this tender process nor any other costs, charges, fees, expenses, claims or disbursements (howsoever arising and including third party costs) incurred by those expressing an interest for this contract opportunity. 

INTRODUCTION TO PETERBOROUGH CATHEDRAL
Peterborough is one of the new foundation cathedrals (together with Gloucester, Oxford, Chester and Bristol) created by Henry VIII as the monasteries were dissolved. There has been an Abbey on this site for over 1200 years, but the current building was begun in 1118. Three principal glories of the Cathedral building are its iconic West Front, the painted wooden Mediaeval Nave ceiling and the splendid fan-vaulted New Building, possibly created by the architect of King’s College Chapel in nearby Cambridge. The spacious Precincts still contain a number of monastic buildings and ruins. Inside, the Cathedral has been completely cleaned and restored since 2001, and is probably more complete and in better condition than at any time in its history.  

There is a lively Cathedral community including all age groups, and as well as regular worship led by the Choir it supports children’s and young people’s groups, education programmes, a theological society and a weekly lunchtime address. It contributes time and resources to a local project for the homeless, educational and other outreach initiatives, and provides hospitality to a variety of groups and gatherings. The Cathedral is principally the seat of the Bishop of Peterborough, and hosts many of the larger Diocesan services and events.
The Cathedral is considered by many to be the premier visitor attraction in the city and indeed around 200,000 visitors come each year.  Organised events and exhibitions are a growing and essential part of the rythmn of the Cathedral and this revenue generating focus is set to continue.  The Café, along with the retail operation, events and donation activity are essential in providing the revenues required to maintain the buildings and conduct the work of the Cathedral in the city.
The Chapter of Peterborough Cathedral

Peterborough Cathedral is run by a Chapter of four clergy and up to five lay canons.  Lay members of Chapter represent specialisms from business, finance and property to HR, and also represent different aspects of the Cathedral community and Diocese. 

The Cathedral Staff 

Chapter has been working over several years to establish a strong lay-staff team within the Cathedral capable of delivering a high level of service. Staffing works in a collaborative way, with some projects shared between departments. Harmony and respect are important to this way of working. Specialist help, whether through resident staff or contracted-out arrangements, exists in areas such as publicity, media, education and visitors, personnel, Health and Safety, IT, management, property and finance. 

Peterborough as a place to live and work

Peterborough is a city of approximately 215,000 inhabitants, with good local facilities and excellent transport links. London is only 45 minutes away by the faster trains, and Cambridge is 45 minutes away by car. A number of other centres in Eastern England, such as Leicester and Northampton, are within an hour’s drive of Peterborough, and almost anywhere in the Midlands can be reached easily by train; the East Coast line connects Peterborough with York, Durham and Edinburgh. Oakham, Oundle, Stamford, Uppingham and a number of other well- known public schools are within the immediate area. The city centre of Peterborough has benefitted from recent regeneration projects, and boasts a wide variety of cafés, restaurants and pubs/bars, in addition to excellent shopping in the Queensgate Centre and elsewhere. Peterborough is a developing city with many proposed projects underway that will transform some of the more neglected parts of its centre.  It is a time of change for this ancient city of Britain.
INTRODUCTION TO BECKET’S CAFE
For the past three years the space has been let to ‘Sundays’ a long-established Peterborough business who provide a hot and cold food solution.  The Café complex consists of a fully functioning kitchen and adjacent store rooms a principle dining room (Becket’s Chapel) a second dining room (The Cathedral View Room) and a third space that links the two.  There are accessible toilets in the building.
The fabric of the building dates back to 1438 when the Chapel was part of a larger Abbey Church building dedicated to Thomas Becket.  This does limit the scope of any refurbishment and all decoration is controlled by the Cathedral.

SCHEDULE ONE – SPECIFICATION
Catering Objectives 

Peterborough Cathedral has identified its key objectives as below.

Quality and offering
To supply a carefully curated choice of high-quality café fare to include, fresh hot and cold sandwiches, toasties, panini’s and the like. Soup and a small choice of hot snacks. Pastries and exceptional cakes are key.  A range of cold drinks both soft and alcoholic are required as are a choice of coffee’s and teas presented in a classical ‘English Tea Shop’ manner.  The ‘Afternoon Tea’ offering should aspire to be the best in the city.  We believe in promoting ethical trading which means that locally sourced and fair-trade ingredients must feature in the offering.  All provision to operate to agreed times.
Efficiency

To provide an efficient catering option that meets the requirements of all visitors to the Cathedral Precincts.
Delegation

To delegate the operational responsibilities to the Contractor who will respond efficiently and effectively to those needs.

Management

To ensure that the manager of the premises is a well-qualified professional with a proven track record, able to communicate with visitors and who will take a pro-active approach in assisting in the provision of a first-class service. 

Innovation

To ensure the catering service is provided by a dedicated and appropriately trained staff, offering enthusiasm and attention to detail and to supply a stimulating range of food options based on fresh and wholesome produce. 
Environment

To provide a welcoming environment for all visitors, providing flexibility wherever possible.

Openness

To ensure that all records are open for inspection by Peterborough Cathedral or their nominated representative at all reasonable times. Peterborough Cathedral will require back office access to the EPOS system in use but will also require financial reports, quarterly from the provider summarising the performance of the business and the marketing plans for the months ahead.
Specification of Contract

This specification sets out the nature of the services to be provided under the tender agreement for Becket’s Café. Where quality standards are set out, they are the minimum acceptable level to be achieved on a consistent basis. The specifications are not exhaustive and are to be taken as indicative of the general standards which are to be achieved. 

Where the services required are described, this is to give a broad indication of the type and volume of services currently envisaged. It is expected that the Contractor will co-operate with Peterborough Cathedral during the course of the Agreement to provide such services as are required and to develop and improve service to meet changing needs. 
Service Standards

All service must be prompt, friendly and efficient, recognising the needs and circumstances of the customer. All advertised hours of the service must be adhered to. It is essential that the Contractor is flexible and responsive to the service needs of the visitors. Changes may be required at relatively short notice. Service provisions must meet all current and future Food Hygiene and HSE regulations and the Contractor must always adhere to the current legislation and sector best practice. 

Allergen compliance in relation to all food and preparation area, appropriately trained staff to deal with customer requests for information about allergens. The Contractor must inform Peterborough Cathedral of any reports of their business activities resulting from any visits by the Department of Environmental Health within 24 Hours.

The Contractor must ensure that all personnel are clearly identifiable whilst on Peterborough Cathedral’s premises. 

CATERING SERVICES INFORMATION – Catering Facilities and Equipment. 

Becket’s Cafe
The café area will have indoor seating of around 70 covers as well as a modest outdoor terrace area. The café will also be expected to run a takeaway service too. The kitchen is a fully equipped commercial kitchen.  There is a prep kitchen in the Visitor Centre that can be used when providing catering for booked events in that space.
Service Style 

The Contractor to use their own packaging for food and beverages. 

Branding

All branding such as marketing and tariff boards and uniform styles must be made by the Contractor in agreement with Peterborough Cathedral
EPOS
The cash register would be the Contractor’s responsibility to source and have the ability to take credit and debit card payments as well as contactless payments. WiFi is available within the building.

Light Equipment and Service Wares

All necessary light equipment and service wares (food displays etc) will be the responsibility of the Contractor. The Contractor will need to remove ALL cash at the end of working hours.
Office Accommodation 

There will be no dedicated office space within the building for the successful contractor.  There is a secure external space that is currently used for administration which met the needs of the previous tenant.
Staff Welfare Facilities

The contractor’s staff will be expected to be accommodated to an acceptable level by the contractor on the property.
Waste Removal 
The Contractor will be responsible for the cost and removal of all waste to the designated area as specified by Peterborough Cathedral.  Pest control and hygiene services are at the contractors cost.
TENDER DOCUMENT ONE – CATERING OFFER

Please complete this form to state what you propose to be offering to serve. 

	All Day Beverages
	Breakfast Offer

	Lunch Offer
	Snacks, Sweets and Desserts


TENDER DOCUMENT TWO – OPENING HOURS AND EVENTS

Please complete this form to state what your proposed hours of trading would be. 

	
	Monday
	Tuesday
	Wednesday 
	Thursday
	Friday
	Saturday
	Sunday

	Open
	
	
	
	
	
	
	

	Close
	
	
	
	
	
	
	


	Would you be willing to open late for special events throughout the year?

	


	Do you foresee being closed on any dates throughout the year? If so, please specify.

	


	Would your provision be open on a Bank Holiday/Public Holiday?

	


	Do you foresee any seasonal opening hours being operated? If so, please specify.

	


TENDER DOCUMENT THREE – TENDER PRICE
Having examined the specification for the performance of the services as listed in this document, we offer to pay to the Cathedral, excluding VAT, the sum of £24,000 per annum (£2,000 per month) or 15% of gross sales (excluding VAT) whichever is higher for usual opening hours. Business rates and utilities costs are in addition. Additional events / bookings are to be separate and the terms of these transactions are to be negotiated with the successful partner.
TABLE ONE – YOUR TENDER

	Year
	Investment
	Overheads (staff, running costs etc)
	Cost of Stock
	Expected Sales
	Profit (sales minus investment, overheads and stock)
	% Of Sales to the Cathedral
	Payment to the Cathedral

	
	
	
	
	
	
	
	

	1
	
	
	
	
	
	
	£

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	Total
	£
	£
	£
	£
	£
	
	£


TABLE TWO – HOW TO COMPLETE TABLE ONE

	Year
	Investment
	Overheads (staff, running costs etc)
	Cost of Stock
	Expected Sales
	Profit (sales minus investment, overheads and stock)
	% of sales to the Cathedral
	Payment to the Cathedral

	
	
	
	
	
	
	
	

	1
	£5000
	£60,000
	£50,000
	£250,000
	£135,000
	£37,500
	£37,500

	2
	£0
	£65,000
	£55,000
	£280,000
	£160,000
	£42,000
	£42,000

	3
	£0
	£70,000
	£60,000
	£320,000
	£190,000
	£48,000
	£48,000

	Total
	5000
	195,000
	165,000
	850,000
	485,000
	
	127,500


The figures provided are here for evaluation purposes only, based on the expectation that with the right company the café will be a success. The Cathedral does not guarantee any sales, profits or numbers of people that may attend the café.

TENDER DOCUMENT FOUR – YOUR BUSINESS

	Company Name
	

	Trading name if different from above
	

	Company Registration Number
	

	VAT Registration Number
	

	Website Address
	

	Company Address
	

	Telephone
	

	Person Responsible 
	


Is your organisation

	Public Limited Company?
	
	Sole Trader?
	

	LLP?
	
	Limited Company?
	

	Trading Partnership?
	
	CIC?
	


Please supply the following details:

	Date Formed
	

	Turnover per annum
	

	Number of employees
	

	Number of sub-contractors
	


Please give details of your insurance cover: 

	Public Liability (expected £5m)
	£

	Employers Liability (£10m)
	£

	Professional Indemnity (£2m)
	£

	Please supply a copy of the relevant certificates.
	


Please attach the below items to your tender form: 

	Bank Statement dated within the last three months.
	

	Annual Accounts for 2 most recent financial years.
	


CONTRACT FOR THE PROVISION OF CATERING SERVICES WITHIN BECKET’S CAFE IN THE PRECINCTS OF PETERBOROUGH CATHEDRAL

FORM OF TENDER

To Peterborough Cathedral
Date: ………………………………….

Dear Sir,

TENDER FOR THE CONTRACT. 

I/We the undersigned, hereby tender and offer to provide the Contract as listed which is more particularly referred to in the Invitation to Tender supplied to me/us for the purpose of tendering for the provision of the Contract and upon the terms thereof. 

Attached to this form are the details of our offer. I/We confirm that I/We can supply works under the Contract as specified in the Invitation to Tender; To provide bespoke and flexible café services within, Becket’s Café, Minster Precincts, Peterborough, and To provide a first refusal service on all internal catering services after usual opening hours for bookings made by Peterborough Cathedral any information supplied to you was true when made and remains true and accurate in all respects/ 

I/We confirm and undertake that if any such information becomes untrue or misleading that I/We shall notify you immediately and update such information as required.  I/We confirm that this Tender will remain valid for 120 days from the date of this Form of Tender.  I/We confirm that the undersigned are authorised to commit the Tenderer to the contractual obligations contained in the Invitation to Tender. 

Signed By

Name(s) ……………………………………………………. Position………………………………………………….  

For and on behalf of the Tenderer

………………………………………………………………….. Date…………………………………..
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